Praktikum

Agile Project Management

Summer Semester 2024 - Info Meeting

Matthias Linhuber Maximilian Sdlch Prof. Stephan Krusche



(Goals

Coaching and motivating an agile project team
Hands-on experience In project management
Heal world application of agile methods (Scrum)
Handling of challenges in projects
Handling of difficult team members

'mproving the iPraktikum!
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Your Responsibilities

* Your role: of the iPraktikum

* You IN communication, agile methods, dealing with problems, ...

» ... but you don’t do any development work You should be able to though ;=
- All to discuss the status of their project

» Coaches additionally team:

» Architecture

» Deployment

- UI/UX



Our Philosophy

“ITell me and | will forget.
Show me and | will remember.
Involve me and | will understand.
Step back and I will act.”

(Chinese Proverb)



Prerequisites

* You have already taken part in a project at the chair of Prof. Jonas / Prof.

Brigge / Prof. Krusche
* You are familiar with agile software engineering (e.g. Scrum)
* You have excellent communication skKills in English

* You are and can . (This means

being flexible to adapt to your team) 10 ECTS!



Milestones

 April 03, 16:00*: Coach Kickoff
* April 10, 5:00 - 8:00pm: iPraktikum Kickoff
* May 95, 5:00 - 9:00pm: Design Review

 July 17, 5:00 - 9:00pm: Client Acceptance Test



Registration Process

Fill in the Application form linked on our website:

| |
ase.cit.tum.de/apm Next Week!

Latest:

We invite you to a personal interview latest on Tuesday, February 6

Interviews:

After we have accepted you, prioritize the Praktikum “Agile Project
Management” In the department’s matching system

Latest:


http://ase.cit.tum.de/apm
https://matching.in.tum.de/
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Questions?
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