Praktikum

Agile Project Management

Winter Semester 2023/24 - Info Meeting

Matthias Linhuber Maximilian Sdlch Prof. Stephan Krusche



(Goals

Coaching and motivating an agile project team
Hands-on experience In project management
Real world application of agile methods (Scrum)
Handling of challenges in projects
Handling of difficult team members

Improving the iPraktikum!
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Zeynep lyigoriir Alia Erfan Daniel Cantzler Patrycja Slotosch Yassine Souissi Palle Klewitz
Co-Project Leader Customer

&

msg TS0

- .‘F'fr
g %2 \. l.'l
) iV ‘ v

e o £ -
Maximilian Sélch Carlos Garzon Inosensius Alvian Marlon Bucciarelli Pascal Altenkamp Chantal Selim
Project Leader Customer
\ ~
ed
Y "
Arpen Matinyan Carolina Kawabata Manuel Tamayo Mohamed Aziz Talbi Marvin Scheit
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Patrick Bassner Eylil Naz Can Marc Beil Simone Domenici Vishavjeet Ghotra Berkay Ogulcan Tutal
Project Leader Customer
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Coach Customer
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Project Leader Coach Customer
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Program Management

Stephan Krusche Matthias Linhuber Maximilian Sélch Philipp Zagar

Prof. Plotz
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Prof. Bernd Briigge Katjana Kosic Maria Pospelova Kevin Marek Noller Hanseul Park Prof. Werner Plotz
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Ruth Demmel Andreas Jung Felix Neumann Martin Meir
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Stefan Heun Caner Ciboglu Gereon Elvers

Coach

Stephan Krusche Julian Ostarek Dmitry Fadeev

Project Leader Coach

Valeryia Andraichuk Berke Keser Iheb Ghanmi
Co-Project Leader
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Project Leader Coach

Léon Friedmann Agata Andrysiak Dennis Denk

Co-Project Leader
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Maximilian Sélch Erik Traise Huiyu Chu

Project Leader Coach

Anna Lottner Dominik Michael Aulinger  Husein Jusic

Co-Project Leader

Lukas Metten

Yoonseon Seong

Jingjing Yu

Mateus Messias Mendes

Indri Cali

Niclas Schiimann

Leon Graeb

Yiming Chen

Yassin El Gezawi
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Customer
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Project Lead (PhD Student) DPM

Matthias Linhuber Keaton Nash Krishna Mavani Vladislavs Viktorovs Tim Bodeit

Project Leader Customer

Benedikt Geisberger David Mang Max Rosenblattl Nataliia Severynenko Tilmann Walz

Coach Customer

Team Coach (Potentially You ) Developer Customer



Your Responsibilities

* Your role: Coach of one development team of the iPraktikum

* You support in communication, agile methods, dealing with problems, ...

» ... but you don’t do any development work You should be able to though ;=
» All coaches meet weekly to discuss the status of their project

» Coaches additionally lead/improve one workflow team:

» Architecture

* Deployment / Quality



Our Philosophy

“ITell me and | will forget.
Show me and | will remember.
Involve me and | will understand.
Step back and I will act.”

(Chinese Proverb)



Prerequisites

* You have already taken part in a project at the chair of Prof. Jonas / Prof.

Brigge / Prof. Krusche
* You are familiar with agile software engineering (e.g. Scrum)
* You have excellent communication skKills in English

» You are motivated and can dedicate time to this course. (This means

being flexible to adapt to your team) 10 ECTS!



Milestones

* Oct 12, 16:00*: Coach Kickoff
* Oct 19, 5:00 - 8:00pm: iPraktikum Kickoff

* Dec 14, 5:00 - 9:00pm: Design Review

* Feb 8, 5:00 - 9:00pm: Client Acceptance Test



Registration Process

Fill in the Application form linked on our website:

| |
ase.cit.tum.de/apm Next Week!

Latest: Monday, July 10, End of day (Munich time)

We invite you to a personal interview latest on Tuesday, July 11

Interviews: Friday, July 14

After we have accepted you, prioritize the Praktikum “Agile Project

Management” in the department’s matching system

Latest: Tuesday, July 19


http://ase.cit.tum.de/apm
https://matching.in.tum.de/
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